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DARTFORD BOROUGH COUNCIL 
 

GENERAL ASSEMBLY OF THE COUNCIL (BUDGET) 
 

MINUTES of the proceedings of the meeting of the General Assembly of the Council 
(Budget) held on Monday 1 March 2021. 

 
PRESENT: 
 

 

 

The Mayor Councillor R S L Perfitt 

The Deputy Mayor Councillor R M Currans 
 
 

Councillor Mrs A D Allen, MBE 
Councillor A E D Barham 
Councillor E H Ben Moussa 
Councillor S H Brown 
Councillor D Butler-Ruhle 
Councillor S P Butterfill 
Councillor L A Canham 
Councillor P Cutler 
Councillor M J Davis 
Councillor L H K Edie 
Councillor B Garden 
Councillor A Gaskin 
Councillor R Gosine 
Councillor S N Gosine 
Councillor K J Grehan 
Councillor D A Hammock 
Councillor D E Hunnisett 
Councillor R A S Jones 
Councillor J A Kite, MBE 
 

Councillor A R Lloyd 
Councillor T A Maddison 
Councillor C S McLean 
Councillor D J Mote 
Councillor D T Nicklen 
Councillor A J Oakley-Dow 
Councillor V Oguntope 
Councillor T Oliver 
Councillor Mrs J A Ozog 
Councillor M I Peters 
Councillor D J Reynolds 
Councillor L J Reynolds 
Councillor A S Sandhu, MBE 
Councillor C J Shippam 
Councillor Mrs R F Storey 
Councillor D Swinerd 
Councillor Mrs P A Thurlow 
Councillor R J Wells 
 

 
ABSENT: 
 

 

Councillor J Burrell 
Councillor P M Harman 
 

 
 

1. APOLOGIES FOR ABSENCE  
 
There were no apologies for absence. 
 

2. DECLARATIONS OF INTEREST  
 
The Strategic Director (Internal Services) declared a personal interest on 
behalf of all Officers present at the meeting in staffing matters referred to in 
Agenda item 6 Revenue and Capital Budgets 2021/22. 
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The Strategic Director (Internal Services) in the exercise of her delegated 
authority, in consultation with the Monitoring Officer, also declared that she 
had granted a dispensation to all Councillors to speak and vote on Agenda 
item 6, Revenue and Capital Budgets 2021/22, in respect of their receipt of 
Members’ Allowances paid by the Council on the ground that, without the 
dispensation, the number of persons prohibited from participating in the 
discussion and voting on Members’ Allowances would be so great a 
proportion of the body transacting the business as to impede the transaction 
of business (see agenda item 6). 
 
Councillor Mrs A D Allen declared a prejudicial interest in Agenda item 6 as 
she is a trustee of North West Kent Age UK, and of the Dartford Healthy 
Living Centre, which receive grants/funding from the Council. 
 
Councillor R M Currans declared a prejudicial interest in Agenda item 6 as 
she is a trustee of Home-Start and a trustee of the Dartford Almshouse charity 
which receive grants/funding from the Council. 
 
Councillor J A Kite MBE declared a prejudicial interest in Agenda item 6 as 
he is a director of Dartford Football Club which receives grant funding from 
the Council.  
 
Councillor D J Mote declared a prejudicial interest in Agenda item 6 as he is 
a trustee of the Greenhithe Community Association which is a tenant of the 
Council, a trustee of ‘Mary’s Child’ and of ‘We are Beams’, Chairman of Stone 
(Dartford) Scout Group and Treasurer of the Greenhithe branch of the Royal 
British Legion, all of which receive grants/funding from the Council. He also 
declared a disclosable pecuniary interest in Appendices H(i),(ii) and (iii) of 
Agenda item 6 as his wife is an employee of Darenth Parish Council  
 
Councillor D J Reynolds declared a disclosable pecuniary interest in 
Agenda item 6 as his partner is an employee of Dartford Borough Council.  
 
Councillor A S Sandhu MBE declared a prejudicial interest in Agenda item 6 
as he is a trustee of the Kent People’s Trust and of the Kent Cohesion 
Council, and as Vice-President of Dartford Valley Rugby Football Club as they 
receive grants/funding from the Council. 
 
  
 

3. MINUTES OF THE EXTRAORDINARY MEETING OF THE GENERAL 
ASSEMBLY OF THE COUNCIL HELD ON 1ST FEBRUARY 2021  
 
 RESOLVED: 
 
That the minutes of the extraordinary meeting of the General Assembly of the 
Council held on 1st February 2021 be confirmed as an accurate record. 
 

4. MAYOR'S ANNOUNCEMENTS  
 
The Mayor informed Members that his Charity had been able to send £7,428 
to the Ellenor Hospice and thanked the Deputy Mayor and the charity 
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committee for their help in raising such a sum in very challenging 
circumstances. 
 
The Mayor also informed Members that the funeral of Mrs Silvie Bassam had 
taken place on the previous Thursday. Mrs Bassam had served as Mayoress 
when her late husband, Bertie Bassam, had been Mayor. He hoped that it 
would be possible to pay a fuller tribute to her at some point in the future. 
 

5. URGENT ITEMS  
 
There were no urgent items. 
 

6. REVENUE AND CAPITAL BUDGETS 2021/22  
 
The General Assembly of the Council considered a report which set out the 
Council’s capital and revenue budgets for 2021/22. The report, which included 
the revenue and capital estimates, identified the level of precepts for Kent 
County Council, the Kent Police and Crime Commissioner, Kent Fire and 
Rescue and the Town and Parish Councils within the Borough. 
 
Members were asked to set the level of expenditure for Dartford Borough 
Council Capital and Revenue Budgets for 2021/22, to approve the level of 
rents chargeable for Housing Revenue Account dwellings for 2021/22, to 
agree the level of Council Tax for Dartford Borough in its parished and 
unparished areas, and to determine sundry related matters. Members were 
also asked to approve the Council’s Pay Policy Statement. 
 
 
The Leader of the Council started by expressing his sympathy to the Bassam 
family on the death of Mrs Bassam, whom he had known well, and confirmed 
that there would be a time when it was fitting to mark her loss along with 
others who had recently passed away and to whom the Council had not been 
able to pay a proper tribute. He also welcomed back Members who had 
recently recovered from COVID and other illnesses and sent his best wishes 
to the families of everyone connected with the Council and the community 
recovering from illness. In introducing the budget proposals he reminded 
Members that the past year had set a new and awful threshold in terms of the 
challenges faced by many residents and businesses.  The Council had also 
lost its Managing Director, Graham Harris, and his strong leadership, 
professionalism and astute financial management which had enabled the 
Council to deal with the exceptional circumstances of the past year from a 
robust and strong position. He expressed his thanks to the Strategic Director 
(Internal Services), the Head of Finance and the entire Finance Team as well 
as the Cabinet Portfolio Holder for Finance and the Deputy Leader of the 
Council for producing a comprehensive set of budget proposals. He also 
welcomed the leaders of the other political groups who had been involved in 
the budget setting process from an early, formulative stage, and thanked them 
for their cross-party input. He also thanked all Council Members and officers 
for their exceptional response to the national crisis which had placed 
additional stresses on them and imposed new ways of working. He paid 
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tribute to the efforts of the Council’s suppliers, contractors and partners who 
had kept working throughout, and often at personal risk, and highlighted, by 
way of example, the performance of the Council’s Waste & Recycling 
contractor, Urbaser, which had continued to operate to high collection rates. 
He also thanked all key workers, the emergency services and the NHS and 
associated medical services, who were working on the frontline of the 
pandemic. He said these achievements would be recognised by a formal 
awards programme in due course and announced the creation of a 
commemorative garden in the Town Centre. The planting theme for the carpet 
bed in Central Park for 2021 would also be dedicated to healthcare and key 
support workers. He also announced that the Council would fund the training 
of two new student doctors from the Dartford area, with preference given to 
those who would be the first in their families to attend university. He paid 
further tribute to the cross-party working between the political group leaders 
during the pandemic and hoped that this might form the basis for further 
cross-party working moving forward. Lastly he thanked the people of Dartford 
for their acts of courage, kindness and community during the period of 
national challenge. 
 
Turning to the budget proposals themselves, he highlighted that Dartford was 
one of the few authorities in the country to be proposing a Council Tax freeze, 
and that although only 10% of the overall Council Tax bill related to the 
Borough Council element and that other preceptors had seen the need to 
increase their elements of the bill, this reflected the Council’s extraordinary 
record of freezing its Council tax in recent years and reflected the Council’s 
awareness of the financial pressures many were facing. He also drew 
attention to the Council Tax Hardship Relief Support Scheme being 
introduced by Kent County Council for 2021/22 and hoped that this, along with 
the Council tax freeze, would help families at a time of great pressure. He 
confirmed that, despite the Council Tax freeze, there would be no reduction in 
key services and that some services would actually be enhanced. He 
announced that the Council’s public spaces and playground refurbishment 
programmes, which had been delayed due to the pandemic, would now move 
forward with renewed energy to ensure that there was equality of opportunity 
for all families to have fun, learn and explore, regardless of need or disability. 
This would include the replacement of play equipment in Hesketh Park and 
new play opportunities that were being explored at the Bridge and Queens 
Gardens in the Fleet Estate, which he hoped would drive forward the ambition 
to create a family-friendly Fleetdown and act as a pattern for community-led 
initiatives that could be rolled out across the borough. He said that the Council 
recognised the power of community events and was committed to restoring 
these as soon as it was practicable and responsible to do so. He regretted 
that it had not been possible to commit to holding a Dartford Festival in 2021, 
but hoped that a return to other events such as theatre in the park, the 
Festival of Light, St George’s Day, the children’s book festival and the outdoor 
cinema would be possible, he also hoped to hold a community recognition 
event as soon as it was possible to do so. The launch of Planet Dartford had 
also been delayed by the pandemic but was now moving forward with the 
introduction of two community orchards at Hesketh Park and Alamein 
Gardens and other initiatives. He welcomed cross-party working on green 
spaces and the continuing availability of ‘green’ grants to the community and 
said that the Council would continue to invest heavily in improvements to local 
properties, in both the private and public sectors, and the delivery of energy 
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efficiency and the reduction of carbon emissions. The Leader of the Council 
drew attention to the excellence of the Council’s housing services and said 
that Dartford was leading the way in providing social housing for local families 
and young people and that housing would be a major driver for the recovery 
process. He paid tribute to the work carried out by the Chairman of the 
Strategic Housing Board. He also confirmed that the Council would continue 
with its initiatives to address the scourge of fly-tipping and schemes such as 
litter picking.  
 
Turning to the Capital Programme, the Leader of the Council highlighted the 
continuation of investment in public spaces and the progress of work on the 
restoration of the Acacia estate to a high heritage quality, the works on the 
river Darenth running through Central Park, the creation of new river paths 
along Dartford Creek, together with investment in the new public space in the 
High Street and the rekindling of the town’s market heritage. He drew 
attention to investment in an improved auditorium in The Orchard Theatre. 
 
The Leader informed Members that fees and charges had broadly been 
increased in line with the rate of inflation but that the Council would continue 
to take a common sense approach to the application of these charges. He 
highlighted the Council’s decision to suspend charges for car parking during 
lockdown but noted that this position would need to be reviewed during 
recovery from the pandemic in a balanced way. The Council was now finding 
that there was a lack of short term parking availability in the town which might 
need to be addressed by the re-introduction of charging and that an 
announcement on this was forthcoming. He also explained that the Council 
was acutely aware of the particular stresses experienced by the pub and 
hospitality sector and would take a supportive approach towards enabling the 
use of outdoor space by relaxing planning controls so that the use of outdoor 
space, marquees and gazebos could take place, but only where this was 
appropriate and reasonable. He confirmed that the Council had also taken 
action to suspend proposed increases in burial charges during the current 
crisis. 
 
The Leader of the Council stressed the importance of national recovery from 
the pandemic and measures to support local businesses. He highlighted the 
assistance already provided by the Council and how it had prioritised the 
allocation and distribution of grants. He welcomed the financial support 
provided by Central Government and the way that this had been administered 
by the Council. Business Support Grant had been introduced to support 
entrepreneurs and business leaders, who were the lifeblood of the town and it 
was right that every penny should be directed to support these businesses. 
He announced the launch of the Council’s COVID Recovery Plan and said 
that the Council would apply funding with energy, creativity and purpose. He 
intended to appoint a Cabinet member with responsibility for COVID Recovery 
and would continue to work with the Opposition and with community groups. 
He cited the success of past community grant schemes, which would remain 
in place and would be fully funded, and announced that the General 
Community Grant Fund would be doubled from £45K to £90K. 
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Finally the Leader of the Council paid tribute to the outstanding contribution to 
the work of the Council, residents and the town by Mrs Sheri Green, who was 
retiring as Strategic Director (External Services), after a long career. He said 
that her experience and dedication would leave a huge void and be sorely 
missed. The Council would however take the opportunity to move towards a 
new, leaner and community focussed organisational structure and the Leader 
looked forward to continuing to work with Mrs Sarah Martin as Director of 
Corporate Services and Head of Paid Services, and Peter Dosad and 
Caroline Hicks as the respective new Directors of Housing & Public 
Protection, and Growth & Community. The Leader of the Council also 
announced that Councillor McLean, the Lead Member for Equalities, 
Cohesion & Society, was stepping down as a Councillor after six years as he 
had successfully applied for a politically restricted senior role with another 
local authority. He thanked Councillor Mclean for his hard work, vitality, 
insight, professionalism and support and wished him well in his new role. 
Finally, the Leader reaffirmed his commitment to work on behalf of the 
community and to work with other parties where possible in the interests of 
the residents of the borough and commended the budget proposals to 
Members.             
 
The Deputy Leader of the Council seconded the motion and reserved his write 
to speak later in the debate. 
 
The motion was then opened for debate. 
 
The Shadow Leader of the Council thanked the Leader of the Council for 
agreeing to publish the budget earlier this year and thanked the Leader of the 
Council and the Leader of the Swanscombe & Greenhithe Residents’ 
Association for the opportunity to work together throughout the pandemic. He 
also thanked officers for their help in navigating through the complexity of the 
budget report. He stressed that his response to the budget was driven by 
concerns for residents’ welfare and needs. He welcomed the proposed 1% 
pay award to staff and praised their work during the pandemic. However he 
expressed concern about some financial decisions being taken by the 
Council’s directors under delegated powers as he felt that this was 
undemocratic and could not be addressed by scrutiny and review processes 
afterwards as the decisions had already been made, without advance 
transparency and accountability. He stressed his view that financial decisions 
should be made by elected Members. He welcomed the freezing of the 
Borough Council’s element of Council Tax but noted that Kent County Council 
had increased its precept which, he said, would result in Dartford Council 
taxpayers paying an additional £84.03 this year on top of a £67 increase in 
the previous year. He also said that additional financial support provided by 
the Government to some of the least well-off families in Dartford had lifted 
them into a higher banding under the Council Tax Reduction Scheme 
resulting in them paying more Council tax and that this had had the greatest 
impact on low income families and those with children in poverty. He also 
questioned the decision to increase Council rents by CPI plus 1% during a 
time when many people were facing hardship. He was keen to press ahead 
with cross-party work on climate change and was pleased to see that £53K 
had been earmarked for this purpose, but was surprised not to see any plans 
that were costed or broken down.  He said that there was also nothing in the 
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budget which detailed how the Council would respond to increased demand 
for its services due to population growth.  
 
The Shadow Leader of the Council said that he accepted that there were 
likely to be underspends across some budgets in the current financial year 
due to the pandemic and that income streams had also been affected. He 
expressed the hope that the Government’s review of business rates would 
provide the right environment to assist businesses. He noted the cancellation 
of the Dartford festival for a second year but said that it was time to stop 
referring to this as a ‘free’ event as it was paid for by Dartford residents. He 
referred to a loss of £82K arising from the cancellation of the festival in 2020 
due to advance payments and predicted a similar loss in 2021, for which he 
said there was no contingency reserve. He challenged the Council’s approach 
to tackling fly-tipping, which he said was still at a high level and was not being 
addressed effectively, and asked why only 25% of waste was being recycled 
in Dartford compared to the national rate of 47%. He also said that motorists 
were abandoning car parks and parking on the streets instead and that 
income from car parks had been under budget before the pandemic. Whilst he 
welcomed the decision to recruit an additional parking enforcement officer, he 
felt that more resources were required to deal with dangerous parking and his 
Group had been pressing for this for some time. He was concerned that the 
new post had been provided by using Government Brexit funding. He also felt 
that many of the initiatives contained in the budget were not properly costed 
or broken down in the budget papers. The Shadow Leader also expressed 
concern that, historically, money from the New Homes Bonus had not always 
been used to build new homes but had instead been put into reserves. He 
said that, when there were 965 people on the Council’s bidding list, all of the 
New Homes Bonus should be spent on providing new homes. He also 
challenged the apparent increase in fees and charges for burials and alleged 
that the announced decision to suspend these increases amounted to a 
change of position, or a mistake or oversight, by the administration for which 
residents’ were entitled to an apology. Finally he noted that letters had already 
been sent to tenants notifying them of a rent increase, before this had been 
agreed by Members and questioned how this could be right. Finally he 
informed Members that he had intended to propose that Council staff should 
be awarded an extra day’s holiday, to be known as a ‘wellbeing day’, to be 
taken during the 2021/22 annual leave year, in recognition of their 
extraordinary efforts during the pandemic, but had been advised by the Mayor 
that this was not a matter for the budget meeting. He said that he would raise 
it instead by way of a motion at a future meeting of the General Assembly of 
the Council.    
 
The Leader of the Swanscombe & Greenhithe Residents’ Association 
welcomed the opportunities for cross-party consultation during the formulation 
of the budget which had allowed for a balanced approach to be taken. She 
noted the difficulties that people had experienced this year, and the difficulties 
in setting a budget in these circumstances, and commented on the loss of the 
Managing Director during the year. She said that the budget provided a 
beacon of light with more positives than negatives and that her Group would 
be supporting the proposals. 
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The Portfolio Holder for Finance said that it had been productive for the 
political groups to work together during the pandemic but noted that there 
were many risks and challenges ahead but that now was time to continue to 
support people. He noted that many Councils were increasing their Council 
tax but that Dartford was in a position where it had not needed to do so. In 
terms of the proposed increase in rents, he felt that this was a modest 
increase and noted that the average weekly rent for a 3 bedroom Council 
house of £113 was well below private rental charges for such properties, and 
that there was also a ‘safety net’ for residents in difficulty who were in receipt 
of housing benefit or universal credit. He also pointed out the accumulative 
impact on the Housing Revenue Account if rents were not increased and 
pointed out that the Council also faced loan repayments on the historic debt it 
had incurred when it purchased the housing stock. He explained that the New 
Homes Bonus was not to fund the building of new homes but to provide 
support for the population growth from new homes. He also pointed out that it 
was appropriate for funds from the New Homes Bonus to be put into reserve 
from time-to-time so that it could be used more effectively. Finally in terms of 
the charges for burials he drew attention to the fact that there had been no 
increase in projected income from these in the budget papers. 
 
The Lead Member for Equalities, Cohesion & Society said that once again 
opposition Members were challenging the budget proposals but were unable 
to make suggestions for change or amendment. In terms of comments made 
about the Dartford festival, he said that the Council chose to invest in 
providing a family orientated event for the benefit of its residents, for which it 
made no further charge for admission. The Council also had the most pro-
active enforcement team in Kent and addressed fly-tipping as a priority. He 
welcomed the decision to freeze Council Tax and would be supporting the 
budget. 
 
The Chairman of the Treasury Management Panel informed Members that the 
Council’s long established external treasury advisors had urged the Council to 
set a prudent budget and, in his view, this is what the Council was proposing. 
 
The Chairman of the Strategic Housing Board reminded Members of the 
Council’s strong housing track record in recent years during which it had 
delivered 86 homes for social rental, with another 32 in the pipeline. He also 
reminded Members that the New Homes Bonus was not designed to pay for 
building new houses but to support the communities that they were built into 
and that Dartford was building more social housing than most authorities 
across the country. 
 
A Member said that there were nearly 1,000 families waiting for homes, with 
some waiting up to 10 years, and an increasing local population. She asked 
why the budget for new homes had been cut by 1/3rd. 
 
A Member asked whether it would be possible to prioritise the expansion of 
the car park at the Fairfield Leisure Centre as this was well used in normal 
times and he felt that now would be a good time to carry out the works before 
the Centre fully reopened. 
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A Member welcomed the Planet Dartford initiative and measures such as 
additional tree planting. However she wondered whether the Council should 
be focusing on more strategic measures to deal with pollution, such as 
encouraging the use of solar panels. 
 
Another Member reminded the General Assembly of the Council that there 
were limits on what the Council could use certain budgets for and that, in 
particular, the Housing Revenue Account was ring-fenced. 
 
The Leader of the Council responded to the debate on the budget proposals. 
He addressed concerns raised by the Shadow Leader about the transparency 
of financial decision making and pointed out that the Council spent money on 
grants and projects during the year that were funded from the Identified 
Initiatives Reserve (IIR). This funding was identified in advance in the IIR and 
fully open to scrutiny. Even where decisions had been taken they could be 
scrutinised and there was full local accountability. He noted that overall 
increases in Council Tax bills were due to decisions taken by other preceptors 
rather than Dartford Borough Council which, unlike neighbouring authorities, 
had frozen its Council tax. The modest rise in rents had been explained by the 
Portfolio Holder for Finance and had they not done so the Council risked 
losing future Government funding. In terms of the Dartford Festival, this was a 
non-chargeable event that the Council organised for the benefit of its 
residents. He suggested that the line of thought expressed by the Shadow 
Leader implied that, under a Labour administration, the festival would either 
have to make a profit by charging residents to attend or would be scrapped 
altogether. The New Homes Bonus was not spent on providing new homes 
but was derived from new homes and accounting for growth was reflected in 
the level of New Homes Bonus. However there were uncertainties over the 
future of the New Homes Bonus which meant that it should not be embedded 
in the budget. He explained that the Council had increased the number of 
parking enforcement officers and that the level of this resource was directly 
related to the regulations that could be enforced and therefore the introduction 
of new regulations could require an increase in enforcement resource. 
Turning to the matter of burial charges he informed Members that the Council 
had already taken an operational decision not to increase burial charges and 
noted that opposition Members had been determined to make this a political 
issue despite being aware of this decision. In terms of the provision of new 
housing he pointed out that the HRA was ring-fenced and that the money the 
Council received from the sale of properties under the ‘right-to-buy’ was used 
to provide replacement housing, but had to be spent in a particular way to 
ensure that some of it did not have to be paid back to the Government. This 
budget therefore fluctuated according to a building plan and, rather than there 
being a reduction in this budget, this was part of a staged process that 
ensured that every penny could be spent on providing housing. He compared 
the recent provision of new social housing with the lack of provision during the 
previous 40 years. 
 
A Member sought to clarify this assertion and pointed out that the Council had 
built a lot of sheltered housing in the 1980’s and that it had also been obliged 
to undertake the building of new social housing through housing associations.   
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The Leader of the Council continued and said that the comments raised by 
opposition Members had not related to sheltered housing but new social 
housing. He promised to revisit the timing of the enlargement of the car park 
at the Fairfield Leisure Centre and explained that the delay to this had been 
because of uncertainty as to the level of usage during the COVID recovery 
period. He noted the comments about the need for strategic measures to deal 
with pollution but felt that care was needed to avoid a continual shift in 
approach and that tree planting and community orchards were positive 
measures. He also pointed out that grants were already available for the 
installation of solar panels in private and public properties.  
               
The budget proposals were put to the vote en-bloc and Members voted as 
follows:  
 

FOR AGAINST 

Councillor A D Allen 
Councillor A E D Barham 
Councillor S H Brown 
Councillor D Butler-Rhule 
Councillor S P Butterfill 
Councillor L A Canham 
Councillor P Cutler 
Councillor M J Davis 
Councillor B Garden 
Councillor D A Hammock 
Councillor D E Hunnisett 
Councillor J A Kite 
Councillor A R Lloyd 
Councillor C S McLean 
Councillor D J Mote 
Councillor D T Nicklen 
Councillor T Oliver 
Councillor Mrs J A Ozog 
Councillor M I Peters 
Councillor D J Reynolds 
Councillor L J Reynolds 
Councillor A S Sandhu 
Councillor C J Shippam 
Councillor Mrs R F Storey 
Councillor D Swinerd 
Councillor Mrs P A Thurlow 
Councillor R J Wells 
The Deputy Mayor, Mrs R M 
Currans 
The Mayor, R S L Perfitt   

Councillor E H Ben Moussa 
Councillor L H K Edie 
Councillor A Gaskin 
Councillor R Gosine 
Councillor S N Gosine 
Councillor K J Grehan 
Councillor R A S Jones 
Councillor T A Maddison 
Councillor A J Oakley-Dow 
Councillor V Oguntope 

TOTAL: 29 TOTAL: 10 
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The motion was carried and it was RESOLVED: 
 
 
1. That the probable outturn and overall financial position for 2020/21, as 

set out in Section 6 of this report, be noted. 
 

2. That, in the light of the probable outturn of the General Fund for 
2020/21,the estimated General Fund balance of £3m at 31 March 2021 
be noted, as set out in paragraph 7.6.1 of this report. 

 
3. That the main changes to the General Fund Budget, as set out in 

Appendix A (ii) to the report, be noted. 
 
4. That the Council Tax requirement of £7,034,989 for 2021/22 as set out 

in Appendix B (i) to this report, be approved. 
 
5. That the Pay Policy Statement 2021/22, at Appendix M to the report, be 

approved. 
 
6. That an increase of 1% be applied to all salary levels and associated 

allowances excluding protected pay. 
 
7. That a 1% increase be applied to Member and Mayoral allowances and 

other relevant allowances for 2021/22. 
 
8. That the level of Mayoral allowances be based on a standard rate 

income tax payer, and this be adjusted to reflect individual tax 
circumstances, as required. 

 
9. That it be noted that the Strategic Director (Internal Services)/Director 

of Corporate Services has delegated authority to agree fees payable 
for elections, as outlined in the Pay Policy Statement at Appendix M to 
the report.  

 
10. That the fees and charges as set out in Appendix B (ii) to the report, be 

noted with effect from 1 April 2021.  
 
11. That it be noted that the Strategic Director (Internal Services)/Director 

of Corporate Services has delegated authority to determine individual 
sums to be met from the Identified Initiative Reserve in accordance 
with the agreed general purpose for which it was established. 
 

12. That it be noted that the Strategic Director (Internal Services)/Director 
of Corporate Services has delegated authority, in consultation with the 
Leader of the Council, to determine any expenditure funded from the 
New Homes Bonus. 

 
13. That the Community Grants budget, as set out in Appendix B (iii) to the 

report, be noted. 
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14. That the overall Housing Revenue Account Budget, at Appendix C (ii) 
to the report, be approved.  

 
15. That it be noted that the rent charges relating to Housing Revenue 

Account properties will be increased by CPI plus 1% where rental 
legislation allows. 

 
16. That the fees and charges relating to Housing Revenue Account 

properties, as set out in Appendix C (iii) to the report be noted. 
 
17. That the 0.5% increase in rent chargeable for pitches at Claywood 

Lane Caravan Site, Bean be noted. 
 
18. That the Corporate Property Maintenance and Improvement 

Programme be noted, as set out in Appendix E to the report. 
 
19.  That the overall Capital Programme and budget for 2021/22 to 2023/24 

be agreed and the detail noted as set out in Appendices D (i) and D (ii) 
to the report. 
 

20. That the Medium Term Financial Plan shown at Appendix B (iv) to the 
report be noted. 

 
21. That the Capital Strategy shown at Appendix D (iii) to the report, 

Treasury Management Strategy Statement shown at Appendix D (v) to 
the report, and the Investment Strategy at Appendix D(iv) to the report, 
be approved, and that the Head of Finance (Section 151 Officer) be 
granted delegated authority to borrow for capital investment purposes, 
in accordance with the Treasury Management Strategy, should it be in 
the interest of the Council to do so. 

 
22. That it be noted that the Strategic Director (Internal Services)/ Director 

of Corporate Services is authorised to charge such sums which are 
currently anticipated to be met from revenue, balances or reserves, or 
capital accounts, to other accounts, as is deemed to be in the interest 
of the authority. 

 
23. That the budget amendment rules for 2021/22, as set out in Appendix F 

to the report, be agreed. 
 

24. That the special expense General Fund budget (parish precepts) as set 
out in Appendix H(ii) to the report, totalling £1,228,470 be noted. 

 
25. That the requirement of major preceptors, as detailed in Appendix H(i) 

to this report, be noted. 
 
26. That the financial threshold for the definition of a key decision, in 

accordance with Article 13.03(b) of the Constitution, be set at 
£500,000. 

 
27. That it be noted that, at its meeting on 10 December 2020, the General 

Assembly of the Council calculated the following amounts as its 
Council Tax Base for the year 2021/22 in accordance with regulations 
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made under Section 31 B(3) of the Local Government Finance Act 
1992 as amended: 

 
(a) 38,792.33 being the Council Tax Base, for the whole Council 

area. 
and 
 
(b) the aggregate of the amounts for dwellings in those parts of its 

area to which a Parish precept relates, as follows: 
 
                                                                                        £ 

Bean Parish  552.44 
Darenth Parish  1,273.16 
Longfield and New Barn Parish  2,477.96 
Southfleet Parish  643.79 
Stone Parish  4,201.86 
Sutton-at-Hone and Hawley Parish  1,465.13 
Swanscombe and Greenhithe Town  4,445.61 
Wilmington Parish  2,977.36 

 
 
28. That the following amounts now be calculated by the Council for the 

year 2021/22 in accordance with Sections 31 to 36 of the Local 
Government Finance Act 1992, as amended:- 

 
(a)  £49,775,886 being the aggregate of the amounts which 

the Council estimates for the amounts set 
out in Section 31 A(2) of the1992 Act, 
taking into account all precepts issued to 
it by Parish Councils. 

 
(b) £41,512,427 being the aggregate of the amounts which 

the Council estimates for the items set out 
in section 31 A(3) of the 1992 Act. 

 
(c)  £8,263,459 being the amount by which the aggregate 

at (a) above exceeds the aggregate at (b) 
above, calculated by the Council in 
accordance with sections 31 A(4) of the 
1992 Act as its Council Tax requirement 
for the year. 

 
(d)  £213.02 being the amount at (c) above, divided by 

27(a) above, calculated by the Council in 
accordance with section 31 B(1) of the 
1992 Act, as the basic amount of its 
Council Tax for the year (including parish 
precepts). 
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(e) £1,228,470 being the aggregate amount of all special items, 
i.e. the total of the parish and town council 
precepts, referred to in Section 34(1) of the 1992 
Act.  

 
(f)  £181.35 being the amount at (d) above, less the 

result given by dividing the amount at (e) 
above by the amount at 27(a) above, 
calculated by the Council, in accordance 
with Section 34(2) of the  1992 Act, as the 
basic amount of its Council Tax for the 
year for dwellings in those parts of its 
area to which no special item relates 

 
 (g) Part of the Borough's area: 
 

£216.97 Bean Parish 
£239.77 Darenth Parish 
£209.15 Longfield and New Barn Parish 
£195.16 Southfleet Parish 
£285.86 Stone Parish 
£252.15 Sutton-at-Hone and Hawley Parish 
£275.84 Swanscombe and Greenhithe Town 

 £212.83 Wilmington Parish 
 

being the amounts given by adding to the amount at 28(f) 
above to the amounts of the special item or items relating 
to dwellings in those parts of the Council's area mentioned 
above, divided in each case by the amount at 27(b) above, 
calculated by the Council, in accordance with Section 34(3) 
of the1992 Act, as the basic amounts of its Council Tax for 
the year for dwellings in those parts of its area to which one 
or more special items relate. 

 
(h) That the following amounts, given by multiplying the amounts 

at    28(f) and 28(g) above by the number which, in the 
proportion set out in Section 5(1) of the 1992 Act , is 
applicable to dwellings listed in a particular valuation band 
divided by the number which in that proportion is applicable 
to dwellings listed in valuation band D, calculated by the 
Council, in accordance with Section 36(1) of the 1992 Act, be 
the amounts to be taken into account for the year in respect 
of categories of dwellings listed in different valuation bands: 
 
 
 

Bean Parish 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

144.65 168.75 192.86 216.97 265.19 313.40 361.62 433.94 
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Darenth Parish 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

159.85 186.49 213.13 239.77 293.05 346.33 399.62 479.54 
 

Longfield and New Barn Parish  

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

139.43 162.67 185.91 209.15 255.63 302.11 348.58 418.30 
 

Southfleet Parish  

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

130.11 151.79 173.48 195.16 238.53 281.90 325.27 390.32 
 

Stone Parish  

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

190.57 222.34 254.10 285.86 349.38 412.91 476.43 571.72 
 

Sutton-at-Hone and Hawley Parish 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

168.10 196.12 224.13 252.15 308.18 364.22 420.25 504.30 
 

Swanscombe and Greenhithe Town  

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

183.89 214.54 245.19 275.84 337.14 398.44 459.73 551.68 
 

Wilmington Parish  
 

 
  A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

141.89 165.53 189.18 212.83 260.13 307.42 354.72 425.66 
 

Unparished Parts of the Borough 
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

120.90 141.05 161.20 181.35 221.65 261.95 302.25 362.70 

 
 
 

29. That it be noted that, for the year 2021/22, the major precepting 
authorities have stated the following amounts in precepts issued to the 
Council, in accordance with Section 40 of the Local Government Finance 
Act 1992, for each of the categories of dwellings shown below:- 
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Precepting Authorities  
 

Kent County Council – including social care precept 
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

945.84 1103.48 1261.12 1418.76 1734.04 2049.32 2364.60 2837.52 

 
 
Kent Police and Crime Commissioner 
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

145.43 169.67 193.91 218.15 266.63 315.11 363.58 436.30 

 
Kent Fire and Rescue 
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

53.88 62.86 71.84 80.82 98.78 116.74 134.70 161.64 

 
 
30. That, having calculated the aggregate in each case of the amounts at 

28(h) and 29 above, the Council, in accordance with Section 30(2) of 
the Local Government Finance Act 1992, hereby sets the following 
amounts of Council Tax for the year 2021/22 for each of the categories 
of dwellings shown below: on the following page. 
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Bean Parish 
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

1289.80 1504.76 1719.73 1934.70 2364.64 2794.57 3224.50 3869.40 
 

Darenth Parish      
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

1305.00 1522.50 1740.00 1957.50 2392.50 2827.50 3262.50 3915.00 
 

Longfield and New Barn Parish     
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

1284.58 1498.68 1712.78 1926.88 2355.08 2783.28 3211.46 3853.76 

 
Southfleet Parish     
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

1275.26 1487.80 1700.35 1912.89 2337.98 2763.07 3188.15 3825.78 
 

Stone Parish      
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

1335.72 1558.35 1780.97 2003.59 2448.83 2894.08 3339.31 4007.18 
 

Sutton-at-Hone and Hawley Parish  
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

1313.25 1532.13 1751.00 1969.88 2407.63 2845.39 3283.13 3939.76 
 

Swanscombe and GreenhitheTown  
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

1329.04 1550.55 1772.06 1993.57 2436.59 2879.61 3322.61 3987.14 
 

Wilmington Parish     
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

1287.04 1501.54 1716.05 1930.56 2359.58 2788.59 3217.60 3861.12 
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Unparished Parts of the Borough 
 

 
A 

 
B 

 
C 

 
D 

 
E 

 
F 

 
G 

 
H 

1266.05 1477.06 1688.07 1899.08 2321.10 2743.12 3165.13 3798.16 

 
 

 
  
 
 
 
The meeting closed at 6.26 pm 

 

 

  
 
 

 
 MAYOR 

 
 


